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EIA title:  
 
 
1.0 The public sector equality duty (2011) covers the following eight 

protected characteristics: 
 

Age, disability, ethnicity, religion or belief, sex, sexual 
orientation, gender reassignment, pregnancy and maternity.  
The duty also covers marriage and civil partnership, but only relating 
to the elimination of unlawful discrimination (see below, 2.0). 
 

1.1  SLDC includes “rurality” and “socio-economic disadvantage” as 
additional categories in its equality impact assessments. Although 
socio-economic status and rurality are not recognised protected 
characteristics under the Equality Act, people on low incomes or in 
rural isolation are highly likely to be affected by services that are 
intended to support vulnerable people. 

 
2.0 The General Equality Duty.  

SLDC, in the exercise of its functions, should:  
a. Eliminate unlawful discrimination, harassment and 

victimisation and other conduct prohibited by the Act.  
b.  Advance equality of opportunity between people who share a  

protected characteristic and those who do not.  
c.  Foster good relations between people who share  

a protected characteristic and those who  
do not.  
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Step 1 
 

Summarise the subject and expected outcomes of this EIA. 
 

The People element of the Customer Connect Programme will involve the following work 
packages: 

• HR/People  
• Change and Engagement  
• Transition Management  

 
This EIA aims to assess the impacts of changes being made to the organisational 
structure, how engagement about these changes are undertaken, and how appropriate 
support should be provided for all stakeholders. 
 
SLDC recognises the diversity of all stakeholders, including neurodiversity – i.e. the 
range of differences in individual brain function and behavioural traits that is normal 
variation in populations. This means we recognise that everyone will have different ways 
of perceiving the changes in the Customer Connect programme and reasonable 
adjustments will be made to accommodate stakeholders’ specific needs. The support on 
offer to all SLDC staff will be clearly advertised and made available to all in an 
accessible format. 
 
Other elements of the Customer Connect Programme will be referenced in this 
document, but covered in more detail in the existing Delivering Digital Innovation EIA, 
and the EIA for the Places work stream (to be published in Autumn 2018). 
 
 

 
 

Who are your main stakeholders and list any engagement undertaken (include 
surveys, feedback forms, complaints, statistics etc.). 

 



 3 

 
Stakeholders: 
Customers, individually or as communities, that live, work or visit South Lakeland District. 
SLDC Councillors and other public representatives. 
Employees of SLDC. 
Parish and Town Councils, other local authorities and partner agencies. 
Businesses across the District. 
Third sector organisations that operate within South Lakeland. 
 
 
Engagement: 
• Customer Connect Roadshows – all employees invited to attend and give feedback. 
• Employee consultations – packs to be provided in October to all employees. 
• Equality Diversity and Inclusion group engagement/consultation. 
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Step 2 

 
Equality Action Plan 

 
In providing this service, what 
are the impacts for the 
following people? 

1. Age (young and old) 
2. Black and Minority 

Ethnic  
3. Disabled  
4. Faith/Belief  
5. Sexual Orientation 
6. Gender 
7. Gender reassignment 
8. Pregnancy and maternity 
9. Marriage and Civil 

Partnership  
10. Socio-economic 

disadvantage (including 
rural deprivation, 
‘rurality’) 

 
(See glossary below for 
definitions) 
 

Positive impacts Negative impacts Mitigating actions (to 
avoid negative 
impact): 
 

Lead 
Officer 
& 
When 

Complete 
Y/N 

 
• All 

• Opportunities for all staff to 
apply for new job roles, 
leading to potential 
progression in the new 
organisational structure.  

• New job roles require 
skills that some current 
employees may be 
unable to access. 

• The large scale change 
of the new organisational 
structure may be a cause 
of stress and anxiety  

• Training and support 
provided for all new 
positions. Promotion of 
the available training and 
employees encouraged 
to apply for roles which 
may include learning 
new skills. 
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• Offer of support to all 
staff to help develop 
resilience to the changes 
to ways of working and 
the working environment. 
The support will be 
widely publicised and 
reasonable adjustments 
will be offered to staff 
with a disability. 

• Consultation packs will 
be provided for all staff – 
this will be provided in a 
variety of formats so it is 
accessible to all. 

 
• Disabled • New job roles include 

flexible working 
arrangements to suit 
individual’s needs. 

• New job roles use 
technology that increases 
digital accessibility. 

• New job roles and 
organisational structure 
may use digital services 
that are not accessible 
for people with certain 
disabilities. 

• New job roles may have 
requirements such as 
hot-desking, open-plan 
or occasional remote 
working that have a 
disproportionate impact 
on employees with 
certain disabilities e.g. 
employees with autism, 
visual or hearing 
impairment 

• Responding to the large 
scale change of the new 
organisational structure 
may be more challenging 
for certain people 
depending on 
neurodiversity and other 
individual factors 

• Digital Accessibility 
policy to be introduced 
with standards to be met 
for all digital services 

• Reasonable adjustments 
such as fixed desk 
spaces, noise-reducing 
headphones etc can be 
introduced as 
appropriate on an 
individual basis. 

• Offer of support to all 
staff to help develop 
resilience to the changes 
to ways of working and 
the working environment. 
The support will be 
widely publicised and 
reasonable adjustments 
will be offered to staff 
with a disability. 

• Consultation packs will 
be provided for all staff – 
this will be provided in a 
variety of formats so it is 
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• Employees may be 
unable to access printed 
consultation packs 
provided for the 
organisation restructure 

accessible to tall. 
 

• Age • Opportunities for all staff of 
all ages to apply for new 
job roles, leading to 
potential progression in 
the new organisational 
structure. 

• Potential reduction in job 
roles in certain pay 
grades may have 
disproportionate effect on 
younger or older 
employees – this is 
because certain pay 
grades may for example 
have a higher proportion 
of older staff. 

• Workplace profile of 
SLDC to be included as 
performance measure of 
Customer Connect 
Programme – 
opportunity to review if 
issues present 

 
 

  

• Gender • Opportunities for all staff to 
apply for new job roles, 
leading to potential 
progression in the new 
organisational structure. 

• Potential reduction in job 
roles in certain pay 
grades may have 
disproportionate effect 
employees of a certain 
gender – this is because 
certain pay grades may 
for example have a 
higher proportion of 
female staff. 

• Gender pay gap of SLDC 
to be included as 
performance measure of 
Customer Connect 
Programme – 
opportunity to review if 
issues present 
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Step 3 

 
Examples of good equality practice you have put in place (For example, all venues 

used are accessible for people with mobility, hearing and sight impairments) 
 
 
Current HR Equality and Diversity and Recruitment policies in place. 
Wide variety of consultation: regular all employee briefings, roadshows, anonymous 
feedback mechanisms e.g. programme email address, one-on-one meetings for all 
employees etc 
Integration of feedback from consultations into changes in programme. 
Provision of resilience support and signposting to counselling services. 
 

 
The council has a list of equality contacts who can be contacted for consultation or to ask advice. 
The list is on the intranet under Equality and Diversity. If you need any support when completing 
this Equality Impact Analysis, please contact the Partnerships and Funding Officer.  
 
Date:  

EIA Author(s): James McEvoy, Partnerships and 
Community Project Officer 

Assistant Director: Simon McVey, Performance and Innovation 

Document version number:  

Date for Review:  

EIA forwarded to Policy Officer Y 

 
Glossary 

Age: This refers to a person having a particular age (for example, 32 year-olds) or being within an age group (for example, 18-30 year-
olds).  
 
Civil partnership: Legal recognition of a same-sex couple’s relationship. Civil partners must be treated the same as married couples on 
a range of legal matters.  
 
Disability: A person has a disability if they have a physical or mental impairment which has a substantial and long-term adverse effect 
on their ability to carry out normal day-to-day activities. Includes: Physical/sensory disability, mental health or learning disability. 
 
Gender reassignment: A person has the protected characteristic of gender reassignment if the person is proposing to undergo, is 
undergoing or has undergone a process (or part of a process) for the purpose of reassigning the person's sex by changing physiological 
or other attributes of sex. 
 
Maternity: The period after giving birth. It is linked to maternity leave in the employment context. In the non-work context, protection 
against maternity discrimination is for 26 weeks after giving birth, including as a result of breastfeeding.  
 
Race: It refers to a group of people defined by their colour, nationality (including citizenship), ethnic or national origins. Includes, Asian, 
Black and White minority ethnic groups inc. Eastern Europeans, Irish people and Gypsy Travellers.  
 
Religion or belief: “Religion” means any religion, including a reference to a lack of religion. “Belief” includes religious and philosophical 
beliefs including lack of belief (for example, Atheism). The category includes Christianity, Islam, Judaism, Hinduism, Buddhism, and non 
religious beliefs such as Humanism. 
 
Sexual orientation: This is whether a person's sexual attraction is towards their own sex, the opposite sex or to both sexes.  
 
Socio-economic disadvantage: This includes people on low incomes, as well as issues around rural and urban deprivation, such as 
access to services and transport. Rurality should be specifically considered as South Lakeland is defined as ‘Rural-80’ – this means we 
have at least 80 percent of our population in rural settlements and larger market towns. 
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